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WE SUPPORT THE
GLOBAL COMPACT

This is our Communication on
Progress on the implementation of
the principles of the United Nations
Global Compact.
We welcome your feedback on its
content.

PASSIONATE AND COMMITTED,
ORTEC TEAMS SHOW PASSION AND
COMMITMENT AS THEY DESIGN, BUILD AND
PRESERVE THE WORLD OF TOMORROW.
At the heart of economic, climatic and social issues, the Ortec Group
provides innovative and responsible solutions to support regions
and industries in their transformation.

A WORD FROM THE CHAIRMAN

2021 will have been a year of rebound for ORTEC. Despite the uncertainties related to
the global pandemic, we managed to overcome the difficulties of 2020.
Our business is built on Strong values, which over the years have become the cement of
our organization. The first of these is the Health and Safety of our employees. It must
be shared by all and translates into a constant commitment, Ortec “La vie d'abord”.
The Group is healthy, solid and dynamic and its good health is above all the result of
the rigorous work of the teams on a daily basis, who have been able to audacity set out
again to conquer new key markets and strengthen our presence with certain customers.
These successes testify to the link of trust and attentiveness that we have been able to
build with our clients, in particular thanks to our continuous commitment in terms of
expertise, mastery and of rigor.
Our ambition is to continue to grow and remain independent in order to pursue:
• profitable growth,
• responsible growth in social, ethical and environmental terms,
• growth that respects women and men.
As such:
• Renew our commitment to respect and promote the Ten Principles of the United
Nations Global Compact regarding respect for human rights, international
labour standards, environmental protection and the fight against corruption;
- We are launching an ambitious and structured approach: the "climate
plan - low carbon transition of the Ortec Group" which will allow us to define
our action plan from 2022 in order to contribute to the achievement of the
objectives of the Paris agreement.
This Statement of Non-Financial Performance is an opportunity for us to report on our
social, societal and environmental issues, to communicate our Policies and present the
actions and results that make us Proud to be Ortec.

André Einaudi
Chairman & CEO
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The values of the Ortec Group
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1. MADE IN ORTEC

1.1

OUR APPROACH
A RESPONSIBLE DYNAMIC
Since its establishment in 1992, the Ortec Group has placed the social, societal, ethical and
environmental challenges inherent in its activities at the heart of its development.
This proactive, responsible approach is symbolised by Made in Ortec, which is both a mindset and
a way of working.
It is embodied in the following key commitments:
• safety above all else;
• respect for the environment, with particular attention to climate change issues.
• innovation backed by all stakeholders;
• commitments to staff;
• building trusting relationships with customers and partners;

1.2

OUR VALUES
SO MUCH MORE THAN A COMPANY!
Built on a foundation of strong values, deeply embedded in our DNA, Ortec is so much more
than a company.
Ortec is a key player on the global scene, responsible and committed to its employees and stakeholders.
The “Made in Ortec” mindset is embodied in seven values which constitute the bedrock of all our initiatives:
• safety and security;
• control and rigour;
• trust;
• audacity;
• Solidarity:
• recognition;
• the responsibility.

1.3

OUR AMBITION IS TO
KEEP BREAKING NEW GROUND
This statement presents Ortec's social, environmental and societal challenges and how we
create value in the face of each of them.
Since 2018, in anticipation of the application of Ordinance No. 2017-1180 of 19/07/2017 on the publication of
non-financial information transposing the EU Directive 2014/95/EU, Ortec has chosen to publish a regulated
Statement of Non-Financial Performance every year.
In 2021 new companies were acquired by the Ortec Group:
- January 2021: Ortec Soleo (France),
- December 2021: Ortec Environment Services (Canada).
The data of these new entities are not presented in this 5th edition. They will be from the next financial year.
This year, it specifically illustrates the commitment made as regards compliance with the ten principles of
the GLOBAL COMPACT through respect for human rights, compliance with international labour standards,
protection of the environment and the fight against corruption.
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1.4

OUR RESOURCES
THE FOUNDATION OF THE ORTEC MODEL
Giving top priority to its men and women: their skills, expertise and experiences
constitute the prosperity of the Ortec Group.
Our resources also include our material, intellectual, operational and financial capital.
Taken as a whole and transformed by the initiatives organised within the company, these resources support
the Ortec Group's business model. Hence, we create long-term value.

1.5

OUR BUSINESS MODEL
A VIRTUOUS CIRCLE
Our presence throughout the project life cycle is what constitutes the originality
of Ortec's economic model.
From design and production to the maintenance of facilities, the scope or our activities covers all phases
and the entire life cycle of a project: a unique situation for a medium-sized company! This approach
to service sets us apart. The Ortec Group leverages multiple core businesses, across four continents,
competencies that interconnect, bridges that are built and synergies that come into play. .
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1. MADE IN ORTEC

1.6

OUR SERVICE OFFERING
HIGH ADDED-VALUE CENTRES OF EXPERTISE
Bolstered by the value and skills of its teams and driven by its proximity to its
customers, the Ortec Group now operates both in France and abroad.
Our offering comprises three key areas of expertise: Engineering (Design), Contracting France and
International (Build) and Global Services (Maintain). These areas of expertise are complementary
and enable us to deploy our expertise across numerous markets: Aeronautics, Space, Energy,
Oil & Gas, Defence, Heavy Industries, Chemicals & Pharmaceuticals, Agrifood, Automotive, Rail,
Administrations & Communities, Real Estate…

BY VIRTUE OF OUR TEAMS'
EXPERTISE AND ABILITY TO
INNOVATE, WE OFFER OUR
CUSTOMERS HIGH ADDEDVALUE SERVICES BASED
ON OUR COMPREHENSIVE
KNOWLEDGE OF THE
REQUIREMENTS OF THE
INDUSTRIAL SECTOR.

12
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1.7

OUR MISSION
A WORLD "MADE IN ORTEC"
Social, societal, environmental challenges: since its inception, the initiatives taken by
the Ortec Group have been informed by its responsible development strategy.
An ambitious, proactive approach structured around
seven major focus areas:
The safety and security of our staff: this is a daily
commitment that can be summed up in just two
words: This is not only a vital issue for our staff
and customers, it is also a measure of sustainable
development.
Our vision for the future is our shared concern,
but also the starting point for solutions that serve
to achieve our mission.
We invest heavily in training and prepare our teams
for the jobs of tomorrow, but we also help them to
better understand the economic challenges of the
company, so that they can better understand how it
works and therefore contribute effectively.
We supports our employees in the vicissitudes
of life. The “Ortec, La Vie Ensemble” programs,
including the “O'Solidaire” solidarity fund,
contribute to better support for loved ones suffering
from serious pathologies and offer study grants.
We also support the initiatives geared towards the
professional integration and retention of disabled
persons, as well as undertaking initiatives in favour
of housing.
In all our lines of business and markets, we pursue
a policy of continuous improvement. Our model
is based, inter alia, on management systems that
are certified to the ISO 9001 (quality), ISO 14001
(environment) and EN 9100 (aeronautics and
aerospace) standards, as well as the ISO 45 001/
OHSAS 18001 (safety) standards. We also require
that our employees, suppliers and subcontractors
strictly adhere to the rules of business ethics and of
our internal code of conduct, “Ortec Compliance”.

This issue lies at the heart of our businesses as
a major player serving industries, communities and
individuals. Cleaner construction sites, innovative
techniques, awareness of our employees, Ortec
is committed to the environment and has started
a "climate plan - low carbon transition" approach,
with the aim of implementing an action plan to
reduce our greenhouse gas emissions.
On a day-to-day basis, this comes into play
particularly through the internal operational
efficiency plan – “O'Lean” – which is based on
harmonised working methods and the adoption
of better practices. We deploy all the assets
of its “Lean Management” strategy to enhance
our customer satisfaction. This operational
efficiency plan, deployed during our day-to-day
operations, is based on an approach of continuous
improvement supported by initiatives such as
“Get it right the first time” and “The right people
in the right places”. The optimisation of our
processes and resources enables the Group to be
more effective on a daily basis and deliver services
that are of an ever increasing quality.

COMMITTED, TOGETHER
QUALITY, EFFICIENCY, INNOVATION,
ETHICS: QUALITY, EFFICIENCY,
INNOVATION, ETHICS; THROUGH
THESE CORE STRENGTHS,
THE ORTEC GROUP AIMS TO
MAINTAIN RELATIONSHPS WITH
ITS CUSTOMERS AND PARTNERS.
BASED ON TRUST AND MUTUAL
SATISFACTION THIS APPROACH IS
SUPPORTED BY ALL ORTEC TEAMS!
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1. MADE IN ORTEC

1.8

OUR RESULTS AND OUR IMPACT
DOING OUR PART
All our resources contribute to the creation of tangible, concrete value.
This value is measured using performance indicators (KPI) which quantify our level of production and
our impact on our environment.
Thanks to our innovation and research capabilities, we create value every day in various aspects,
whether human, financial, social, environmental or intellectual.
This value creation is part of our long-term plan for profitable growth called O’Rizon 2025. It reflects
our mindset and our objective, namely to make the company sustainable. The roadmap for this plan
is divided into 3 clearly identified areas:
• Recruiting,
• Continuing the digital transformation process,
• Pursue the commercial dynamic.
For each objective, a strategy was developed, implementing concrete measures. All internal stakeholders
are completely dedicated to the development of the project.
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1. MADE IN ORTEC

OUR VALUE CREATION MODEL

Humans
9,200 employees
31% manual workers 42% mid-managers 27% executives
7.7 years of service (France)
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1 centre for technical innovation
1 digital committee
1 mechanism for promoting innovation
1 in-house training school
1 in-house technical training centre
Compliance of ISO 9001/EN 9100 certified
organisations
Ortec Forum of Leaders and
Decision-makers in Industry
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Sustainable development policy
Deployment of ISO 14001 certified organisations
35 waste treatment centres
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€40M in investments in 2020
€358M in shareholders' equity
Fleet of 4,400 vehicles
External growth sustained:
+ 18% turnover over 3 years prior to Covid

M

Financial & Manufacturing

P
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Social/Societal

Commitment and QHS policy
Safety action plan per agency
Deployment of MASE/ISO 45001/OHSAS certified organisations
Participation in professional organisations
Member of the Global Compact
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SOLIDA

INDUSTRY,
INNOVATION AND
INFRASTRUCTURE

To build resilient infrastructure, promote
sustainable industrialisation that benefits
everyone and encourage innovation.

Humans
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1,170 people recruited in France in 2020
85% permanent contracts (CDI)
€356M on payroll in France
3.5% of gross payroll maintained for training investment despite
the Covid crisis (5% in 2019)
60% of employees trained in 2020 (79% in 2019)
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€980M turnover in 2020
€50M in taxes and duties paid in France and abroad
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Environmental
To date, 1,261 employees trained in eco-driving
392,000 T of waste treated and recycled
14 clean plant contracts (Safran, Total, Exxon, Solvay, etc.)
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Intellectual
31 patent filings, including the development and
commissioning of new vehicles, such as cleaner and
more economic vacuum trucks.
4,321 proposals since the creation of the in-house
innovation programme
65 prizes obtained and 268 awards received
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32

Financial & Manufacturing
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Social/Societal
70% reduction over 3 years in occupational accidents
(TRIR = 3.2 in 2017 to 0.97 in 2020)

Ortec, Life Together: comprehensive aid programme dedicated
to employees (housing, disability, social, solidarity funds, etc.).
Ortec's elite unit (346 Casques d’Or’ since 2008)

RITY

Our mission
Our businesses
Our value chain
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MORE THAN EVER

“Life First!”

The “Life First” tree
This tree represents the Ortec Group's commitment to safety, to putting life first.
Everyone who took part in the “2016 Branch Safety Tour” left a note on the tree as a sign of support for the
message conveyed by the entire company: 0 accidents. 0 accidents! A small gesture, but a big symbol.
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2.
CSR
RISKS
IDENTIFY THE RISKS
TO BETTER CONTROL THEM
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2. CSR RISKS

OUR PROTOCOL
A MULTIDISCIPLINARY APPROACH
In November 2017, the heads of Ortec's main departments and
divisions met as a working group to identify the CSR risks - social,
environmental, societal, human rights and fight against corruption associated with the Group's economic model.
At the end of 2018, we renewed the exercise, expanding the panel of
contributors and the topics covered in the wake of the new 2018 laws. (*)
At the end of 2019 and 2020, the assessment of CSR risks was
performed with the active participation of all members of the Executive
Committee and internal experts. These two new assessments revealed
the increased awareness of environmental concerns and the fight
against corruption, in tune with the new guidelines and action plans
initiated during the year by the General Directorate (ORTEC GREEN
and ORTEC COMPLIANCE).

At the end of 2021, 30 contributors discussed the
43 topics listed in the decree implementing the
ordinance transposing the European directive and
the new 2018 laws (*).
All contingencies liable to affect the Group
were analysed and offset: human risks,
environmental impact, financial and operational
risks, the Group's image. This study highlighted
thirteen issues ranked by theme (see opposite).
Certain topics related to food waste, respect
for animal welfare and responsible, equitable
and sustainable food choices, do not seem
relevant in view of the nature of the activities
and organisations established within the Ortec
Group. They have therefore not been expounded
on in this statement.

Other residual risks have been identified within
the duty of care framework in accordance
with Law no. 2017-399 of 27 March 2017 and
are the subject of special action plans to
prevent serious violations of human rights and
fundamental freedoms and serious damage
to the health and safety of persons, as well as
the environment, as a result of the activities
of the Ortec Group and its subcontractors
and suppliers.

(*) Law 2018-898 of 23-10-2018 Article 20
(*) Law 2018-938 of 30-10-2018 Article 55
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2. CSR RISKS

OUR PRIMARY RISKS AND OBJECTIVES
TO MITIGATE THEM
The main risks identified, prioritized by area, are presented below:
1. Risk control/Social arena
A. TO ENSURE THE HEALTH AND PHYSICAL WELL-BEING OF OUR EMPLOYEES.
B. Ensure the right person is in the right place;
C. Enhance the appeal of the Group in order to recruit new talent;
D. Guarantee that our employees' skills match the expectations of their lines of business;
E. Retain our talent through upward mobility policies and suitable compensation.
F. Maintain the quality of the social dialogue;

2. Risk control/Environmental arena
A. Prevent risks, reduce emissions, guarantee regulatory compliance by reducing
environmental impact;
B. Control and reduce greenhouse emissions and energy consumption
C. Ensure responsible waste management;

3. Risk control/Societal arena
A. Guaranteeing good purchasing practices
B. Give precedence to local employment and local development;

4. Risk control/Ethics and corruption arena
A. Prevent and combat corruption;
B. Prevent and combat tax evasion.
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2.1 SOCIAL AREA / RISK MANAGEMENT

2.1

SOCIAL ARENA
RISK CONTROL

A. GUARANTEE THE HEALTH AND PHYSICAL INTEGRITY OF OUR
ORTEC EMPLOYEES BY REDUCING THE NUMBER OF ACCIDENTS
What is at stake?
"Ortec, Life First" is the expression of a founding value of our Group: protecting the health, safety and security
of all our employees and our service providers. Between 2015 and 2021, the number of accidents and injuries was
significantly reduced from a TRIR of 5.7 to a TRIR of 1.01. This constitutes real progress, but we want to consolidate
this result and do even better. When it comes to safety, nothing can be taken for granted, and constant vigilance
is required.
Our goal remains unchanged: 0 fatal accidents
Policy
Ortec continued its hard work and achieved a TRIR of 1 in 2021. In order to achieve this, we are building on the
momentum achieved in reducing the number of accidents by virtue of:
• The training and awareness of our employees in order to improve their safety culture,
• Technical progress, by giving our employees the means to work safely, thanks to specifically adapted
equipment and materials, as well as dedicated innovations;
• Reception and safety integration: by ensuring that newcomers adhere to our safety culture and the risks
of their jobs on the worksites. A reinforced organization is also planned for some of the most risky work.
Actions
Compliance with the founding principles:
• Ensure that the business fundamentals are respected (up-to-date operator authorizations,
knowledge of PPE, updating of PDP and PPSPS(3) for each sector).
• The Health and Safety Officer at each branch office spends 70% of his time in the field.
• A weekly OSC (Ortec Safety Committee) meeting conducted by the head of each branch office;
• At least two visits to construction sites by management per month, with feedback on their activities
The “safety for all” commitment:
• Implementation of a specific integration plan for new hires (agency and direct) and appointment of tutors
to support the integration process for newcomers,
• Continue the roll-out of Ortec's safety culture training geared towards all employees In 2021, more than
5,773 people who have followed an e-learning course,
• Evaluation of the safety culture of supervisors (N-1 and N-2 depending on the size of the agencies).
• Continue the actions undertaken in 2019 in the fight against alcohol and drug addiction (information,
training for supervisors, screening campaigns and zero tolerance).
• Prevention, awareness and monitoring of road risk. The objective is to reach a figure of less than
40% concerning the rate of 100% responsible claims in the context of business travel.
• Systematic face-to-face interviews between injured workers and their managers for all responsible
road accidents.
Other specific actions are carried out in certain businesses:
• Identification and specific follow-up for sites with "Reinforced Vigilance" (audit of 100% of sites with enhanced
vigilance, assessment of specific skills, safety reports and operating methods),
• Implementation of specific “A summer without accident” action plans,
• Sharing safety and security feedback in agencies,
• Mechanization of 100% of Very High Pressure interventions in an industrial environment (specific business action).
(2) TRIR: Total Recordable Injury Rate, per million hours worked. (4) BRUNET will be included in the global Group's TRIR in 2021.
(3) Prevention Plan (PDP) and Specific Safety and Health Protection Plan (PPSPS)
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RESULTS

10,911

visits of construction sites in France
7,500 in 2020
Roll-out of the safety
culture training for all of the
5,773 construction workers
4,855 in 2020

39

MASE-certified agencies in France
and 4 in Africa
38 MASE France and 3 Africa for 2020

14

ISO 45001 certified agencies in France
and Africa
7 agencies in France and Africa in 2020

56%

Actual 100% at-fault road loss rate
for the year

KEY PERFORMANCE
INDICATOR (KPI)
Evolution of the TRIR 4

3.24

2017

2

2018

1.8

2019

0.97

1.01

2020

2021

Ortec Group

*Integration of BRUNET in the perimeter

DECENT WORK
AND ECONOMIC
GROWTH

Promote sustained, shared and
sustainable economic growth, full and
productive employment and decent
work for all.

GOOD HEALTH
AND WELL-BEING

Enable all people to live in good health
and promote the well-being of all people,
at all ages.
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2.1 SOCIAL AREA / RISK MANAGEMENT

B. ENSURE THAT THE RIGHT PERSON IS IN THE RIGHT PLACE
What is at stake?
We operate in highly demanding sectors. In order to ensure the safety of our employees on the one hand,
and to meet the expectations of our customers on the other hand, it is essential to “do it right the first time”.
Thus, we ensure that each employee masters his function, and is able to accomplish it in optimal conditions.
Our work organisation incorporates the following key concepts:
• Putting the right person in the right place, i.e. achieving a balance between the employee's skills and the
responsibilities entrusted to him .
• Prior preparation of tasks to be performed.
• Providing suitable workstations and workplaces
• Adopting procedures that facilitate each employee's job
The Ortec Group is seeking to achieve an average value of recorded productive time of over 70%. A non-productive
time value of 30%, including wait times due to customer operational constraints deemed to be acceptable.
They must, however, be challenged and targeted by action plans implemented in conjunction with the customer.
Actions
The operational efficiency plan called O’Lean (Lean Management "Made in Ortec"):
Our organisational model, which has been deployed since 2015, aims to improve our performance for our
customers, employees, shareholders and all our stakeholders,
• Within this framework, the branch offices establish and follow an annual performance optimisation plan.
• Management and departmental and divisional heads audit the branch offices regularly on the basis of
a target organisation chart to ensure compliance of their organisation and an optimal match between
skills and positions.
• The plans for the integration and provision of support for new employees also supplement these provisions.
5S audits and support:
Since 2015, efficiency and prevention measures are supplemented by 5S audits and support. They enable us to
assess how clean and orderly the premises and work sites are, and also contribute to improving work organisation
and conditions.
Productivity audits and analyses/TSVA*:
Since 2015, the efficiency of construction sites has been measured through sampling. This constitutes a valuable
benchmark to measure performance and to identify areas in need of improvement as regards work organisation,
including interfaces with the customer.
Orgagence:
The Orgagence plan, launched in 2017, harmonises operating methods and optimises work organisation.
It is deployed in all our branches.
* NEW: * Non-value added time
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RESULTS

174

organization chart adequacy reviews
in agencies in 2021
150 in 2020

10

5S audits and support in agencies
for 3 years
20 audits from 2017 to 2020

80%

progress of the Orgagence
deployment initiative
78% in 2020

KPI
Mean productivity value

65%

including the impact of customer
interfaces et du Covid-19
68% in 2020
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2.1 SOCIAL AREA / RISK MANAGEMENT

D. ENHANCE THE APPEAL OF THE GROUP TO RECRUIT
NEW TALENT
What is at stake?
Ortec is constantly developing new expertise. To support its development, recruitment is a major challenge.
In a context of heightened tensions in our businesses, the notoriety of our group is a key issue.
We constantly ensure that we target relevant job pools to attract and transfer skills to new talent and meet
the group's development needs.
Policy
Recruitment is carried out by a dedicated service. Composed of 54 members (including 16 at head office and 38 at
the heart of the agencies), the department carries out the group's policy, which is broken down into several areas:
1. Qualification of recruitment needs
2. Communication / notoriety
3. Training of our recruiters in recruitment techniques and sourcing in response to market developments
4. Internal mobility and retention of talent
This year, the service carried out 1,685 recruitments for the various Divisions as well as the Headquarters of Ortec.
Actions implemented
Attracting the best talent involves the use of
recruitment processes that are both dynamic and
innovative. This requires knowing how to objectively
present to candidates the advantages of joining
our Group.

Strengthening of partnerships with local training
centers: Accentuation of our partnerships with
qualifying professional training centers for adults
(for the purpose of further training, professional
retraining, upgrading, VAE), etc., as close as possible
to our agencies.

Employer brand: Launch in 2021 of a multichannel communication campaign aimed at raising
awareness of Ortec by presenting a series of portraits
of 37 of our employees. It aims to recruit more
than 1,500 candidates by the end of 2022
(https://ortec-group.com/carrieres/ortec1500/).
Participation in 68 events in 2021, including
39 organized by our face-to-face and digital
recruitment teams “Made in Ortec Virtual
Recruitment Days”.

Identification and meeting of candidates:
In addition, the “My Engineering pathway”
programme for the SOM Industrie subsidiary offers
special training for new employees and itinerant
integration circuits in the various branch offices.

Youth plan: Implementation of the Youth Plan in
August 2020 with the aim of recruiting 650 young
people before December 31, 2021. This plan was
a success with 694 recruits (trainees, apprentices
and young graduates).
Actions to strengthen our relationships with schools
and revamp our ambassador program: Our ability
to recruit hinges on strengthening our presence
and partnerships with targeted schools.
In addition to our traditional partnerships with target
schools, Implementation in November 2021 of the
Ambassadors project with My Job Glasses, connecting
56 Ortec ambassadors representing the diversity of
our professions with students wishing to find out
more about the company.
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Cooptation: 618 candidate profiles were proposed
in 2021 by our employees themselves, which resulted
in 122 recruitments.
From recruitment to integration and career
monitoring: In order to better integrate newcomers,
the Mobility & Career Monitoring cell initiates an
integration follow-up 2 months after their entry into
the company.
Personalized career monitoring accompanies
employees on the paths of development and
possible mobility throughout a career in the
Ortec Group.

RESULTS
Events:

39

Recruitment days and job
dating in the regions in 2021
Reduced to 9 in 2020

29

Recruitment and job dating days
Participation in school and regional
forums in 2021
Reduced to 6 in 2020

Recruitment in France

1,685

New hires in France including
1,368 permanent contracts
1,170 hires including 994 permanent
contracts in 2020

66

days
Average recruitment time

KEY PERFORMANCE
INDICATOR (KPI)

71%

Proportion of permanent contract
candidates confirmed at the end of
their probationary period in France,
85% in 2020

DECENT WORK
AND ECONOMIC
GROWTH

Promote sustained, shared and sustainable
economic growth, full and productive
employment and decent work for all.
By 2020, significantly reduce the proportion
of young people not in employment,
education or training.
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2.1 SOCIAL AREA / RISK MANAGEMENT

B. GUARANTEE THAT OUR EMPLOYEES' SKILLS MATCH
THE PREREQUISITES OF THEIR LINES OF BUSINESS
What is at stake?
Guaranteeing that our employees' technical and managerial skills match their job requirements is a key concern.
This aspect is managed by the Training department and the Skills development department.
Policy
To address this, we ensure that all employees:
• Master their trade or job,
• Possess the capacity to progress,
• Are prepared for migration towards other sectors in anticipation of the transformation of certain jobs.
To meet this challenge, we seek to:
• Guarantee that 70% of the Group's employees receive at least one training course per year
• Adopt a proactive policy in terms of Professional Training through an investment commitment of at least 5%.
Actions implemented
• Each of the Group's subsidiaries benefits from an annual skills development plan. It is built from the
collection of needs carried out with managers and employees.
• Since 20, ÉLÉE, Ortec's in-house training school has contributed to developing the skills and professionalism
of our employees.
The objectives of our training offer are multiple:
• Offering curricula adapted to jobs for which no initial or continuous training exists
• Enhancing risk control
• Providing support for employees in their career development
• Contributing to propagating Ortec's corporate culture
• Responding to the emergence of new jobs and skills;
In 2010, the O'Métier system was created in order to respond more specifically to the development needs of our
employees' technical skills.
Its missions:
• Develop tools for assessing employees' technical skills in order to better identify their training needs;
• Create technical training modules for jobs specific to the Ortec Group
• Deploy and disseminate these modules in the Lançon de Provence technical training centre or in branch
offices;
• Propose specific measures for mentorship and support in the field
Deployment of the O'Métier initiative has been extended to the SONOVISION and BRUNET subsidiaries and will
continue in 2022.

MANAGER TRAINING PROGRAM
SPECIFIC TRAINING FOR MANAGERS IS ROLLED OUT
AROUND THE “ORTEC EXECUTIVE” AND “ORTEC PREMIUM” PROGRAMS WITH 277 AND
38 TRAINEES RESPECTIVELY SINCE THE CREATION OF THESE PROGRAMS.
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RESULTS
FORMATION France 2021

€12.8

MILLION

investment training
€8.6 million in 2020

175,500

of training in the year 2021
113,000 in 2020

5,500

HOURS

PERS.

formed during the year
4,200 people in 2020

€2,271

average investment per
person trained
€2,028 in 2020
Breakdown of training investment:

52.4%

Development of technical skills
64.4% in 2020

37.4%

Safety and regulatory
30.2% in 2020

8.9%
management
2.8% and 2020

1.3%
Languages
2.6% in 2020

KEY PERFORMANCE
INDICATOR (KPI)
Percentage of the payroll attributed
to training

4.9%
and 2021
3.5% in 2020

Proportion of employees trained
during the year

76%
and 2021
60% in 2020
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2.1 SOCIAL AREA / RISK MANAGEMENT

E. RETAINING OUR TALENT THROUGH UPWARD MOBILITY
POLICIES AND SUITABLE COMPENSATION

What is at stake?
Retaining our talent and controlling our turnover is imperative in order to strengthen and pursue our
development. To achieve this, our Group is relying on its attractive compensation policy and its ability to offer
career development prospects. Actions promoting social cohesion, a key component of the "Made in Ortec"
model, are now supplementing these talent retention boosters.

Policy
We offer our employees compensation that is in line with the labour market and the specific requirements of
the job. Ortec's senior management has made the firm commitment to redistribute part of the revenue earned
through profit-sharing agreements. The level and progress of economic performance are the main factors of these
agreements. However, our commitment to safety is also a major component of these agreements, from which all
our entities benefit, irrespective of their size.
We are making every effort to earn the loyalty of our employees and attract new talent. Our main objective is
to control and limit voluntary departures within our teams to below 8% for construction activities and 15% for
engineering activities.

Actions implemented
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• We regularly review the relevance of
compensation schemes based on investigations
conducted by specialised agencies;

• The Group has implemented a skill development
policy to support every employee throughout their
rich and rewarding careers;

• We are vigilant with respect to all forms
of discrimination, whether related to age,
employee representation or gender.
“Professional Equality” agreements enable the
monitoring committee to offer wage envelopes
intended to remedy situations of non-compliance;

• Investment in training in non-Covid times
represents over 5% of the payroll. The policy is
based on an in-house training school, a technical
training centre, career management tools and
countless opportunities for upward mobility both
in France and abroad;

• Ortec fosters the personal growth of its in-house
employees, in particular, through a structured
process, a portal and an internal mobility manual.

• All employees benefit from high-quality health
and welfare coverage
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RESULTS
Wage policy average over a 3-year period

2.4%

Inflation
3.8% from 2017 to 2020

6.3%

Wage policy
5.9% from 2017 to 2020

Internal mobility

52%

of internal mobility requests
were met during the year

KEY PERFORMANCE
INDICATOR (KPI)

7.1%

of turnover related to resignations for
the construction segment in France
(5.9% in 2020 and 6.7% in 2019)

11.5%

of turnover related to resignations
for the Engineering segment in France
(12% in 2019)

GOOD HEALTH
AND WELL-BEING

Enable all people to live in good health
and promote the well-being of all people,
at all ages.
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2.1 SOCIAL AREA / RISK MANAGEMENT

F. MAINTAIN THE QUALITY OF SOCIAL DIALOGUE
What is at stake?
Our Group undertakes to respect the laws and regulations in all circumstances, particularly with respect to both
national and international standards governing labour law and human rights, to respect freedom of association
and the right to collective bargaining and to combat all forms of discrimination as regards employment and
career development.
Beyond this, Ortec strives to maintain social dialogue in order to guarantee the balance between employee
expectations and corporate constraints.
Today, the quality of social relationships within the Group is recognised as being excellent. Mutual respect and
listening led to a peaceful climate. This was manifest in the absence of strikes in France over the last five years
and the signing in 2021 of wage agreements in each of the Group's companies.
This atmosphere of trust between the social partners and Management, both general and local, is based on
consistent transparency. It is also based on open communication and the belief that social progress is inextricably
linked to economic performance. Social stability is a mainspring that promotes employee trust in the company,
which translates into an absenteeism rate that is under control.
We foster ever-increasing dialogue in all Group subsidiaries. This commitment is supported by a coherent,
dynamic social policy which revolves around upward employee mobility, social protection and action, individual
recognition and redistribution.
On a practical level, this policy takes the form of controlling the rate of absenteeism, with the minimum objective
being to maintain it below 5%.
Actions implemented
• Systematic establishment of employee
representation. As a reminder, the new Social
and Economic Committee (SEC) was set up in each
company in 2019. This received the unanimous
agreement of the trade unions.
• Deployment of our corporate project entitled “Ortec:
doing life together”, which focuses on three key areas,
• Social Action, providing a social worker to advise
and support employees in regard to their rights,
budget and administrative management and
social security benefits,
• Action Logement, financial aid and services to
facilitate access to housing
• O’Solidaire, a solidarity fund sustained by
the Group's earnings for employees in difficulty
• Handicap Mission: for inclusion of people with
disabilities in the workplace. In this context,
each year we take part in the European Disability
Employment Week (EASPD)
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The Covid crisis demonstrated the quality of social
dialogue in 2020. Discussions with all employees and
negotiations with their representatives contributed
to the acceptance and rapid implementation of
special measures (taking leave, short-time working
and working from home), attesting to everyone's
sense of responsibility.
90% of the employees surveyed at the end of 2021
(on a representative sample of the various lines of
business) said that the Ortec Group had handled the
Covid crisis period well. The employees particularly
appreciated the regular communications sent to
them personally during the period by Mr André
EINAUDI, Chairman and Chief Executive Officer.

RESULTS

11

unanimous pay agreements
signed within the Group
12 in 2020

100%

coverage for employee representative
bodies in France
100% in 2020

KEY PERFORMANCE
INDICATOR (KPI)
Good control of the absenteeism rate
(despite Covid) contained for France at

5.6%

reminder : 6.5% in 2020

SPOTLIGHT ON ORTEC'S GENERAL CULTURE
To ensure that all employees have a solid grasp of the
challenges the company faces, an awareness campaign
focused on the company's economy and each individual's
rights and duties has been deployed within the Group.
• 3,207 employees have taken part in the “Economics
Minute” training since the launch
• 3,095 employees have taken part in the “Rights and
Duties” training since the launch

SPOTLIGHT ON ABSENTEEISM
Absenteeism is a relevant indicator to assess the
social environment. In our service business lines,
an absenteeism rate (including illness and accidents)
below 5% is considered a good performance level,
in non-Covid times.
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2.2 ENVIRONMENTAL DOMAIN / RISK MANAGEMENT

2.2

ENVIRONMENTAL ARENA
RISK CONTROL

A. PREVENT RISKS, REDUCE EMISSIONS, GUARANTEE
COMPLIANCE WITH REGULATIONS AND REDUCE OUR
IMPACT ON THE ENVIRONMENT
What is at stake?
Owing to the nature of our core businesses and the values involved, we provide our services in compliance with the
laws, codes and regulations as regards environmental protection. This is a critical challenge for our Group, which is
deploying every resource at its disposal to ensure compliance in its activities and adopt a precautionary approach
in the face of environmental issues.
Policy

As a key player in environmental services, we are committed to:
• Controlling environmental impacts on our customers;
• Limiting the impact of our activities and facilities;
• Complying with all environmental laws, rules and codes, a commitment which is undertaken by the
Group and by all of its employees;
• Guarantee the exemplary nature of the establishments bearing the environmental protection
classification (ICPE). They are the benchmark in terms of best practices shared by all establishments,
including those that are not classified.
• Improve the energy performance of our buildings that we own
• Pay particular attention to the performance of our future buildings
• Promote business travel by train rather than by plane via the travel policy established in July 2021.
The Ortec Group and all its stakeholders are making every possible effort to avoid serious accidents in terms
of pollution.
Actions implemented
• A "Regulatory and Environmental Monitoring" unit will
oversee regulatory monitoring and provide assistance
to the various units;
• Pre-treatment units for aqueous effluent and washing
water have been set up in facilities subject to
authorisation (ICPE), with controls on the discharge of
treated water to urban wastewater treatment plants;
• Regular renewal of the equipment fleet to limit
emissions and integrate new alternative energy vehicles.
• The Technical Department has implemented
standardization of ERS technology (device aimed
at reducing VOC emissions) on all pumping trucks,
a technology which has been the subject of a patent
application by our Dantech innovation.
• Dantech, among other activities, manufactures sanitation
vehicles in series, in particular 3.5 T all-electric vehicles
for the property sanitation sector as well as an
18 T vehicle, criterion 1, intended for urban areas
with low emissions (ZFE).
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• An O'reka working group on heavy and light mobility
was launched in 2021. The recommendations of the
working group have determined the trends and
deadlines for the substitution of fossil fuels by
renewable energies. A master plan has been put
in place with a usage analysis process, in order to
determine the appropriate means of recharging.
• The real estate department has set up a program to
recover rainwater in tanks buried in the agencies where
we are owners.
This program allows agencies that have the capacity
and the need to reuse this water for their sewer trucks.
• The installation of “GEODE” software developed by
our teams to guarantee strict adherence to applicable
regulations in terms of waste transport and to the
ADR regulations (European Agreement concerning the
International Carriage of Dangerous Goods by Road);
• The deployment of ISO 14001 certification at
branch offices, particularly those with the highest
environmental impact, to support the various
management systems within the branch offices.
16 branch offices had been certified at the end of 2021.

RESULTS
Exemplary nature of ICPE centres:

0

formal notice on the 33 ICPEs of the
Ortec Group in France
0 formal notices in 2020 and 32 ICPEs
in 2020
Deployment of ISO 14 001:

16

entities at the end of 2021 (Ortec
Industrie Fos-sur-Mer, Ortec Services
Environnement Amiens and Orsam
Ghana, 12 SOM entities)
16 entities in 2020
Follow-up of accidental events
on the road:

1

minor accidental spill on the road
0 for 2020

1

identified pollution: questioning of
a customer, without follow-up, and
without Ortec liability demonstrated
0 for 2020

0

incident with environmental
impact

KEY PERFORMANCE
INDICATOR (KPI)

0

6.9 years

average age of the registered vehicle
fleet (The average economic life of the
machines is 12 years).
6.4 years for 2020

Accidents that required an accident
report for which Ortec was liable in
terms of pollution.
0 for 2020
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2.2 ENVIRONMENTAL DOMAIN / RISK CONTROL

C. CONTROL AND REDUCE GREENHOUSE GAS EMISSIONS
AND ENERGY CONSUMPTION
What is at stake?
The Ortec Group shares the conviction that companies have a decisive role to play in the fight against climate change,
in particular by developing solutions to reduce greenhouse gas emissions.
This challenge, whose regulatory framework and policies are increasingly oriented towards reducing the carbon footprint,
is shared by our employees, our future candidates and our clients.
In 2019, our Group committed to respecting the ten principles of the Global Compact, including those related to the
preservation of the environment. In 2021, we want to contribute to achieving the sustainable development objective
relating to the fight against climate change and to make our “climate plan – low carbon transition” a real business project.
Policy
Our Group is committed to implementing a “Climate Plan – low carbon transition” which is based on two axes:
- An internal axis, which defines objectives for reducing emissions related to our activities,
- An external axis, oriented towards its customers, in order to offer them low carbon solutions
The objective is to build an ambitious and exemplary climate plan for March 2022, which is concrete and pragmatic
for all employees.
Learning from these initiatives to activate new growth boosters.

Actions implemented
Climate plan and reduction of our carbon footprint:
• Five O'reka “pan climate – carbon neutrality” took place
between July and September 2021 and highlighted six
recommendations for its implementation:
1. Raising employee awareness of climate issues
2. Audit our carbon footprint
3. Set emission reduction targets that are measurable
and credible
4. Improve the Group's carbon impact, in the
branches and on our worksites
5. Support our customers in their low carbon
transition by offering low carbon solutions
6. Study the vulnerability of our activities in a context
of global warming.
• To implement the climate plan and our low-carbon
strategy, we have decided to rely on the "step-by-step
ACT" method developed by ADEME and the CDP (Carbon
Disclosure Project).
• In order to strengthen our strategy and optimize the
chances of success of this project, we have chosen to
be accompanied by the company GreenFlex, a specialist
in environmental and societal consulting and in energy
performance and low carbon projects.
• The carbon footprint of France and International
activities was carried out and reviewed by our partner
GreenFlex as part of its climate support.
• An initial assessment of our low-carbon maturity
strategy was carried out using the step-by-step
ACT method.
• Customer interviews in our five main sectors of activity
were carried out to study their evolution in a world of
global warming and to identify their expectations
vis-à-vis the Group.
• Sector reviews have been established to identify the
strengths, weaknesses, threats and opportunities of
our five business sectors.
• At the end of 2021, internal working groups started
and will continue in early 2022, involving more than
130 employees from headquarters and agencies,
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to develop the Ortec Group's action plan. The objective
of these working groups is threefold:
- raise awareness of the challenges of climate change
with the climate fresco
- identify actions to reduce our greenhouse gas
emissions related to our activities,
- offer low-carbon solutions and offers to our
customers.
Reduction in energy consumption: The equipment
department is working on shifting our truck investments
to natural gas-powered vehicles.
Dantech has also designed and built an 18 T sewer
cleaner truck powered by natural gas and using
electrical energy to operate the sanitation equipment.
This device, classified criterion 1, will be gradually
deployed in order to work in low emission zones (ZEF).
The Technical Department is working to develop new
industrial cleaning equipment that contributes to
reducing greenhouse gas emissions during their use.
As part of the roll-out of renewable energy, a feasibility
study for the implementation of a 500 KWp solar field on
our R&D centre near Angers has been launched, as well
as a pre-study for a 7 MWp solar field on the Ortec site
in Lançon-Provence. On the other hand, a geothermal
power plant to heat the entire Durtal technology park
is under construction.
The Technical Department has defined a deployment
plan for IRVE (installation of charging stations for
electric vehicles) in the group's agencies.
The start of the developments will begin in 2022.
• An insulation project has been set up by the real estate
department, to insulate the five sides of the workshops
in which we are owners. The Durtal and Pierrelatte
agencies illustrated this.
• Aging/deteriorated fixtures will now be replaced
with LEDs in our owned agencies. In 2021, all of Ortec
Services' luminaires were replaced by LEDs.

RESULTS

5

O'reka meetings on the "climate plan carbon neutrality"

1

strong management commitment

1

coordinator trained in the method
ACT step by step

2

carbon assessments carried out
(France et International)

1

assessment of the Ortec Group's
low-carbon maturity strategy

40

employees including members of the
CODIR, made aware of the fresco of
the climate

KEY PERFORMANCE
INDICATOR (KPI)

49,616

Tons of CO2e France International direct and indirect emissions
(scope 1 and 2)
CLEAN
AFFORDABLE
ENERGY

Ensure access to affordable,
reliable, sustainable and modern
energy for all.
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2.2 ENVIRONMENTAL FIELD / RISK MANAGEMENT

B. ENSURE RESPONSIBLE WASTE MANAGEMENT
What is at stake?
Bolstered by its long-standing expertise in waste treatment lines of business, we provide support for our
customers in the implementation of solutions that guarantee the best environmental performance.
We offer specialised technical services allowing for the transformation of this waste into energy resources
and secondary raw materials. Finally, within the framework of our other missions conducted for our customers
(Construction, Engineering), we guarantee the absence of any significant environmental impact of our own
waste management.
Our Group, through each of its employees, undertakes to observe the regulations as regards environmental
impact and to improve waste management at customer sites. In our own treatment plants, we are striving

to develop recycling processes rather than disposal processes.

We have invested in our treatment centres, to transform them into plants at the cutting edge of innovation
in waste recycling. As such, we plan to invest by 2025, more than €36.5 million in our dedicated production
tools (Valortec, TRD and Antipol sites). These investments will aim to improve our performance, reduce our
environmental impact and develop our activities in the renewable energy sector.
In all of its establishments and offices, the Ortec Group undertakes to implement the collection and
recycling of waste (paper, cardboard, etc.).
In terms of environmental performance, we have set the objective of maximising the recycling of waste
collected in our treatment centres.
Actions implemented
• “Clean plant” contracts (waste management
and/or clean-up of plants) for our industrial
customers and manufacturers;
• Continued development of our waste collection
and treatment centers as well as platforms for
the treatment and recovery of spoil from polluted
construction sites on an annual basis: Enviroterre
site (77) in 2022, Milles site (13) in 2021, site of
Terrea (44) in 2019-2020,
• Studies and works on activities such as
decontamination, optimisation of recycling
and reuse of land, particularly for real estate
programmes;
• Development of our in-house software, GAIA,
to contribute to this optimisation;
• Development of in-house software, GEODE,
to ensure compliance, traceability of waste and
the optimisation of waste processes for waste
entrusted to our teams;

• Gradual deployment of the French “5 streams”
decree within our establishments, through
a structured organisation for the collection
and recycling of office waste, in partnership
with companies that employ the disabled or
those seeking to return to the workforce, for the
collection and recycling of “tertiary” waste.
This initiative has enabled Ortec to reconcile
its environmental and societal obligations.
• Structuring of a test laboratory and research
center on the Meyzieu site, the aim of which is
to provide its customers with the most innovative
treatment and recovery techniques such as,
for example, the biological treatment of polluted
groundwater, the thermal treatment of soils
by microwaves or the treatment of emerging
pollutants such as PFAS4 .

(4)
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PFAS: per- and polyfluoroalkyl substances

RESULTS

14

"clean plant" contracts in France
14 in 2020

36

waste treatment facilities.
35 in France and 2020 abroad

31

in France and 5 abroad
30 in France in 2020 and
5 internationally in 2020

513,317

tons of waste treated by the plants
in France
522,024 T in 2020

44,798

tons of waste treated by the
plants abroad
11,033 in 2020

501,631

tons of waste treated in our treatment
plants and collection facilities,
that are monitored and traced by
the in-house software GEODE
538,417 in 2020
CLEAN WATER
AND SANITATION

Ensure access to water and sanitation
for all and sustainable management
of water resources.

KEY PERFORMANCE
INDICATOR (KPI)
SUSTAINABLE
CONSUMPTION
AND PRODUCTION

Ensure sustainable consumption
and production patterns.

77%

Global recycling rate in Ortec
treatment centres in France. 77%
75% in 2020
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2.3 SOCIETAL AREA / RISK MANAGEMENT

2.3

SOCIETAL ARENA
RISK CONTROL

B. GUARANTEE PROCUREMENT BEST PRACTICES
What is at stake?
We interact with our partners, suppliers and subcontractors, who uphold our values and who undertake to:
Make every effort to ensure the health and safety of its employees
Comply with corporate ethical standards.
• Respect and promote the protection of international law relating to human and civil rights, particularly the
prohibitions that apply to forced labor, child labor, harassment and discrimination of all kinds
• Ensure that they are not complicit in the infringement of human rights
• Comply with the rules of social law, particularly with respect to illegal work, and contribute to eradicating all
forms of forced or mandatory labour;
• Respect the freedom of association and right to collective bargaining;
• Contribute to eradicating all forms of discrimination as regards employment and occupations
• Adopt a compensation policy in accordance with the legal framework and observe the applicable rules pertaining
to working hours;
• Promote social dialogue and the development of skills
• Limit the environmental impact of their activities
In line with these choices, our group aims to ensure the implementation of procurement best practices by all
delegated representatives of the company.
The great diversity of our professions has the direct impact of multiplying the service providers who support us
throughout the value chain. Thus, 8% of our suppliers allow us to make more than 80% of our purchases each year
at Group level.
However, these 8% of suppliers represent 1,266 service providers, thus giving us a certain resilience in the face of
the risk of supplier failure.
Policy

We undertake to control our panel of suppliers and implement processes to ensure that procurement
is carried out by all of its representatives in a professional manner. Our objective is to consolidate our
purchases and channel them to our most reliable partners.
The commitment undertaken by the Group to deploy a "vigilance" plan reinforces the relevance of risk
analyses and measures to secure purchasing, particularly with regard to respect for human rights, safety
and environmental protection.
Actions implemented

• Use of ERP software and a procedure regulating
procurement;
• The training of all company representatives
A new training programme on Procurement
and delegation processes was initiated in
October 2019, geared towards new branch office
heads and project managers having delegated
procurement authority and “authorised to pay”
signatures within the Group. 16 trainees have
completed the course;
• The establishment of framework contracts for
recurring purchases;
• A centralised procedure for the approval of
new suppliers, called the Monitored Opening
of Supplier Accounts, to guarantee compliance
with health and safety, compliance, technical
and administrative requirements. 1138 suppliers
were approved in 2020 and 1,784 in 2021;
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• Implementation in 2020 of the CITRIC tool,
allowing the optimization of reservations and
business trips as well as their organization
• Introduction, in conjunction with PROVIGIS,
of a platform to secure the collection of
“mandatory” documents to improve the
oversight of our suppliers;
• In 2021, deployment and sustainability of
service provider monitoring (more than 3,400),
with a PROVIGIS platform membership rate
of 83%. The group's desire is to improve this
membership rate to 95%
• Change in the Group's travel policy since July 2021:
we now systematize train travel for any trip of
less than 3 hours.

RESULTS

€180m

Amount of purchases and subcontracting
including 27% outsourced
€353M including 35% outsourced
for 2020

15,984

active suppliers including 11% new
suppliers (controlled according to
a centralized internal procedure)
14,876 active suppliers,
including 8% new in 2020

100%

purchases managed by the Ortec
or BRUNET ERP in France
100% in 2020

191

Framework contracts valid at the
end of 2021 covering 21% of Group
purchases
200 framework contracts in 2020
covering 18% of group purchases

3,331

service providers in 2021 concerned
by the secure collection of mandatory
documents
2,942 in 2020

8%

of our suppliers represent 80% of our
purchases. This figure should be analyzed
in view of the very large base of active
suppliers of the Ortec Group: 15,984.

KEY PERFORMANCE
INDICATOR (KPI)
DECENT WORK
AND ECONOMIC
GROWTH

Promote sustained, shared and sustainable
economic growth, full and productive employment
and decent work for all.

100%

100% of our new suppliers integrating
our supplier database are controlled
according to a centralized internal
procedure
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2.3 SOCIETAL AREA / RISK MANAGEMENT

A. GIVE PRECEDENCE TO EMPLOYMENT
AND LOCAL DEVELOPMENT
What is at stake?

As a service provider, we must have an excellent grasp of the needs and specificities of our customers,
to be reactive and ready to intervene, both in terms of expertise and geographic proximity.
In order to grow, our branches rely on the assets of the various regions in which they are located,
but they also contribute to their development.
Policy
Our organisation is based on a strong network of autonomous branch offices, charged with developing local business
and employment opportunities. The aim of the local recruitment policy regarding permanent contracts is that the
areas where our company operates are also the places where families live and contribute to local development.
The operational responsiveness our customers expect from us requires the development of short supply chains
and the selection of local subcontractors (subcontracting capacity and speciality).
Abroad, each facility is run by a managing director who has extensive knowledge of the cultural and societal
specificities of the region of the world in question.
The Ortec group aims to ensure that the percentage of days worked away from the place of employment and
therefore from the location of the families remains below 10%.
Actions implemented
Employment:
We contribute to local hiring thanks to our:
• Recruitment Days at branch offices and in the
regions and participation in student and regional
forums (see 2.1.C).
• Partnerships with the local schools and CFAs.
• Aids for internal mobility (to encourage families
to settle at the job sites);
• Access to training and skills development
programmes for new recruits (see 2.1.D),
• “Job Booster” initiatives to facilitate recruitment
and basic training for new employees with poor
employability profiles.
Abroad, specifically depending on the country
and needs:
• Coverage of the cost of special complementary
health insurance (e.g. UK);
• Coverage of part of the children's school fees
(e.g. in India);
Employees are only required to travel far away from the
work site during occasional shortages in local labour.

Purchases of supplies, services and
subcontracting work:
Our purchasing policy focuses on enhancing the
local footprint. Our agencies favor the use of local
suppliers or service providers, and thus contribute to
integrating local economic players into the Group's
value chain. In 2021, the Group's agencies5 made more
than 30% of their expenses in their own department
and in particular with local VSEs and SMEs.
Involvement in the life of the territories:
The branch office managers are invited to participate
in the meetings of various bodies such as the
chamber of commerce and industry, economic and
executive chamber, but also to forge partnerships with
the schools and training centres in the territories.
Abroad, they are also in contact with the official
representatives of the host countries and French
institutions (embassies and consulates) in order
to establish themselves as key players in local
life, but also purveyors of the values upheld by
the Group.

Concerning the International Division, 95% of the
employees are local.

(5) France scope, excluding Brunet
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RESULTS

65%

of trainees are hired permanently
after Job Booster courses
67% in 2020

KEY PERFORMANCE
INDICATOR (KPI)

92%

of work days of the branch offices in
France were performed within the local
employment pool.
90% in 2020

95%

of the employees of the branch offices
in the International Division were local
personnel.
96% in 2020

DECENT WORK
AND ECONOMIC
GROWTH

Promote sustained, shared and
sustainable economic growth,
full and productive employment
and decent work for all.

2021 STATEMENT OF NON-FINANCIAL PERFORMANCE

43

2.4 ETHICS AND CORRUPTION / RISK MANAGEMENT

2.4

ETHICS AND CORRUPTION ARENA
RISK CONTROL

A. PREVENT AND COMBAT CORRUPTION
What is at stake?
In an ever-changing regulatory environment, our Group acts responsibly throughout the world. Compliance with
legislation and regulations is a requirement to which there can be no exceptions or waivers.
Policy
Ortec's general management has made the commitment that all of its activities, whether in France or abroad,
shall be conducted in accordance with current legislation. This commitment encompasses the social, fiscal,
commercial and environmental arenas.
In this context, we voluntarily exclude from our potential geographical scope, the countries where we would
have to implement behaviors and or practices contrary to our values.
All our employees are urged to adhere, in all circumstances, to the highest standards of ethics, honesty and
integrity. Training modules have been rolled out for this purpose, face-to-face and in e-learning format.
In 2021, we focused our Compliance policy on strengthening the controls of our external partners (customers,
suppliers, prospects, and consortium partners included).
Actions implemented
The Compliance division has structured its approach
and drawn up an action plan following adoption
by the French parliament of the Sapin 2 Law of
09/12/2016.
• An Ortec Code of Conduct has been available since
December 2017. It implements our Compliance
policy and is accompanied by an awareness and
training program, face-to-face since 2018 and
also deployed online since 2019 via an E-learning
module. In 2021, the guidelines in terms of training
our employees were finalized and all controls
carried out. An update of the modules of this
training is planned for 2022,
• Finalization of our third-party control policy with
the implementation of digital tools interfaced with
our ERP. In addition to these platforms, our Group
may also have recourse to economic intelligence
studies in order to clarify and deepen certain
specific situations.
• Launch of a new campaign to declare cases of
conflicts of interest within the Group following the
revision of the applicable procedure. This action has
made it possible in particular to broaden the panel
of employees targeted (even business managers
and HSE managers) by this mechanism, and to set
up entirely dematerialized processes.
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• Finalization of accounting procedures specific to
Compliance and making it possible to respond to
the three different levels of controls imposed.
• As regards the principles related to compliance with
competition law, a special awareness and training
initiative was continued in 2021 on the basis of a
special training tool, adapted to the commercial
environment of our employees. A dedicated
E-Learning module, including a knowledge test,
completes the system. In 2022, it is planned to set
up specific training modules to address the theme
of relations with public officials and the principles
of competition in public procurement.
• Deployment of a GDPR E-Learning module aimed
at raising awareness among all the personnel
concerned: 3,262 training sessions have been
provided to date.
• Actions relating to awareness of "CYBER" risks
with the implementation of a new cyber security
e-learning module, supplemented by regular crashtests and awareness of the principles detailed
in the internal BUSI charter (of the Good Use of
Information system).
COVID has slowed down the deployment of our
international actions in 2021, but the awareness
program in all the countries where we have fixed
establishments will resume in 2022.

RESULTS

Provision
of a Code of Conduct for all Group
employees and our partners

DEPLOYMENT
OF TRAINING

1,228

managers trained face-to-face
in Compliance.
1,063 in 2020
Number of employees trained:
E-Learning Compliance:
1,359 employees / 982 in 2020
Competition Law E-Learning:
1,434 employees / 1,127 in 2020
GDPR E-Learning:
3,193 employees / 3,047 in 2020
E-Learning Cyber Security:
3,450 employees

KEY PERFORMANCE
INDICATORS (KPI)

100%
PEACE, JUSTICE
AND STRONG
INSTITUTIONS

Promote peaceful and inclusive societies
for sustainable development, ensure
access to justice for all and build strong,
accountable and inclusive institutions
at all levels.

actions planned for 2021 have
been carried out, among the
41 actions identified in the
2021/2022 Compliance action
plan following the external audit.
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B. COMBATTING TAX EVASION
What is at stake?
Our Group has included fiscal discipline in its CSR approach. Our commitment to integrity means that we strictly
abide by the laws and regulations governing the fight against tax evasion. As an integral part of this proactive
approach, our focus on this issue is intended to guarantee transparency in our fiscal practices.
Policy
Ortec is an unlisted, independent French group with global influence. Its success is essentially derived from the
fact that its shareholders comprise the members of a French family. The CEO has always expressed his desire to
maintain Ortec's registered offices in Aix-en-Provence. All of the Group support functions and over 475 employees
are based at the Group's headquarters.
Our global influence is due to our presence in 25 countries and across 4 continents. However, we are not present
in any country on the French ETNC list (uncooperative states and territories) or the European Union's blacklist of
uncooperative countries and territories.
Monitoring these intra-group, cross-border operations constitutes the primary weapon in the fight against the
transfer of profits abroad. Conscious of this issue, we ensure scrupulous compliance with documentary obligations
with regard to transfer pricing. What is more, we closely monitor and comply with all OECD guidelines.
We increasingly involve tax advisers in the decision-making process.
The most significant investment projects are subject to an in-depth analysis of the tax risks. In this regard,
Ortec favours a prudent approach. Lastly, Ortec is closely monitoring international developments in the area
of fiscal transparency, effective fiscal governance and the fight against tax evasion.
Actions implemented

• Constant collaboration with local councils to ensure effective tax monitoring and the proper implementation
of local legislation;
• In-house mechanisms: administrative and financial managers (AFM) must report important information to
the tax department at Ortec's headquarters
• Face-to-face meetings with the central tax team at the various subsidiaries: meeting and supporting local teams
• In-depth study of each country's tax and environmental risks prior to making any decision to set up
operations there, particularly during tender procedures.
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RESULTS

100%

of complex projects and/or
projects of over 10 million Euros are
monitored by the tax department
100% in 2020

55

legal and tax advisers who are our
partners in France and abroad
52 in 2020

KEY PERFORMANCE
INDICATORS (KPI)

0

establishment in an ETNC
(non-cooperative states or
territories)
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3.

RESPONSIBILITIES
AND
COMMITMENTS

AL COM
OB
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L

GLOBAL COMPACT COMMUNICATION
ON PROGRESS

WE SUPPORT THE
GLOBAL COMPACT

This is our Communication on
Progress on the implementation of
the principles of the United Nations
Global Compact.
We welcome your feedback on its
content.
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3.

RESPONSIBILITIES AND COMMITMENTS
Launched by the United Nations in 2000, the global compact constitutes both a political platform and a concrete
framework for organisations who are committed to conducting their activities in a sustainable manner.
The Ortec Group has recognised in the 10 principles enshrined in the United Nations Global Compact, the values
and commitments we uphold, and which are presented in this Statement of Non-Financial Performance.
These 10 principles form an integral part of Ortec's strategy, culture and daily commitments. By publicly adhering
to them in July 2019, Ortec wished to share this commitment made with its stakeholders.
In order to demonstrate the consistency of all its undertakings, Ortec opted to incorporate its communication on
progress (COP/specific to the Global Compact) into its Statement on Non-Financial Performance, primary vector of
its communication in this area.

COMMITMENT TO COMPLIANCE WITH THE 10 PRINCIPLES OF THE GLOBAL COMPACT
HUMAN RIGHTS
Companies are urged to:
1. Promote and comply with the protection of
international law pertaining to human rights
Chapters 2.1.F and 2.3.B
2. Ensure they are not complicit in the
infringement of human rights;
INTERNATIONAL LABOUR STANDARDS
Companies are urged to:
1. Respect the freedom of association
and recognise the right to collective
bargainingChapters 2.1.F and 2.3.B
2. Contribute to eradicating all form of forced
and mandatory labour Chapter 2.3.B
3. Contribute to the effective abolition of child
labour Chapter 2.3.B

ENVIRONMENT
Companies are urged to:
1. Adopt a precautionary approach in the face
of environmental issues Chapter 2.2.A
2. Take initiatives that would foster
greater responsibility as regards the
environmentChapters 2.2.A, 2.2.B, 2.2.C
3. Support the development and dissemination
of environmentally-friendly technology
Chapter 2.2.C
COMBATING CORRUPTION
Companies are urged to:
1. Take steps to combat corruption in all its
forms, including extortion and bribery
Chapter 2.4.A

4. Contribute to eradicating all forms of
discrimination as regards employment
and occupation Chapters 2.1.F et 2.3.B

DECENT WORK
AND ECONOMIC
GROWTH
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Promote sustained, shared and
sustainable economic growth, full and
productive employment and decent
work for all.

SUSTAINABLE DEVELOPMENT GOALS (SDG)
As a signatory to the Global Compact, Ortec is committed to help achieve the UN's Sustainable Development
Goals (SDG), aimed at ending poverty, protecting the planet and ensuring prosperity for all by 2030.
Throughout this issue, we have highlighted actions that address the 7 SDGs to which we contribute.
We have listed them below:
SDG NO.

SDG title
GOOD HEALTH
AND WELL-BEING

SDG 3

GOOD HEALTH
AND WELL-BEING

SDG 3

GOOD HEALTH
AND WELL-BEING

SDG 3

CLEAN WATER
AND SANITATION

SDG 6

SDG 7

SDG 8

SDG 8

SDG 8

SDG 9

SDG 12

SDG 16

CLEAN
AFFORDABLE
ENERGY

DECENT WORK
AND ECONOMIC
GROWTH

DECENT WORK
AND ECONOMIC
GROWTH

DECENT WORK
AND ECONOMIC
GROWTH

INDUSTRY,
INNOVATION AND
INFRASTRUCTURE

SUSTAINABLE
CONSUMPTION
AND PRODUCTION

PEACE, JUSTICE
AND STRONG
INSTITUTIONS

Target

Title

§DPEF

Enable all people to live in good
health and promote the well-being
of all people, at all ages.

3.5

Strengthen the prevention and treatment of substance abuse,
including narcotic drug abuse and harmful use of alcohol

2.1.A

Enable all people to live in good
health and promote the well-being
of all people, at all ages.

3.6

By 2020, halve the number of global deaths and injuries from road
traffic accidents

2.1.A

Enable all people to live in good
health and promote the well-being
of all people, at all ages.

3.8

Achieve universal health coverage, including financial risk
protection, access to quality essential healthcare services and
access to safe, effective, quality and affordable essential medicines
and vaccines for all

2.1.F

Ensure access to water and
sanitation for all and sustainable
management of water resources.

6.3

By 2030, improve water quality by reducing pollution, eliminating
dumping and minimising release of hazardous chemicals and
materials, halving the percentage of untreated waste water and
substantially increasing recycling and safe reuse globally

2.2.B

Ensure access to affordable, reliable,
sustainable and modern energy
for all

7.3

By 2030 double the global rate of improvement in energy efficiency

2.2.C

Promote sustained, shared and
sustainable economic growth,
full and productive employment
and decent work for all

8.6

By 2020, significantly reduce the proportion of young people not
in employment, education or training

2.3.A

Promote sustained, shared and
sustainable economic growth,
full and productive employment
and decent work for all

8.7

Take immediate and effective measures to eliminate forced labour,
end modern slavery and human trafficking, prohibit and eliminate
the worst forms of child labour, including the recruitment and use
of child soldiers, and by 2025 end child labour in all its forms

2.3.B3”

Promote sustained, shared and
sustainable economic growth,
full and productive employment
and decent work for all

8.8

Protect labour rights and promote safe and secure working
environments of all workers, including migrant workers, particularly
women migrants, and those in precarious employment

2.1.A

To build resilient infrastructure,
promote sustainable
industrialisation that benefits
everyone and encourage innovation.

9.5

Enhance scientific research, upgrade the technological capabilities
of industrial sectors in all countries, in particular developing
countries, including, by 2030, encouraging innovation and
substantially increasing the number of research and development
workers per 1 million people and public and private research and
development spending

“Value
Creation
(business
model)”

Ensure sustainable consumption
and production patterns

12.5

By 2023, substantially reduce waste generation through prevention,
reduction, recycling and reuse

2.2.B

Promote peaceful and inclusive
societies for sustainable
development, ensure access to
justice for all and build strong,
accountable and inclusive
institutions at all levels

16.5

Substantially reduce corruption and bribery in all their forms

2.4.A

2.1.D
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OUR RESULTS
WIDELY RECOGNISED VALUES
Since the establishment of the CSR department, the Ortec Group has capitalised on
its values. "Made in Ortec" is gaining momentum each day with our customers and
current and future employees.
Several assessments have come to recognize our CSR performance: the ACESIA assessment for the Ortec Group
and the ECOVADIS assessments which awarded the “Silver” level to SONOVISION and “Gold” for the Ortec Industrie,
Ortec Environnement and SOM subsidiaries.
These results have encouraged the Ortec Group to pursue its social, societal and environmental responsibility
approach. Ortec does not therefore just issue statements, but also puts each of its commitments into practice.
Our employees, future recruits, customers, prospects and more generally all of our stakeholders can put their
trust in us: Ortec has asserted itself as a partner in their success and development.
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ORTEC COMMITS
A socially responsible company is a company that takes its employees into
consideration, in the good times as well as the bad times, that supports them in
both their career plans and their personal projects... A socially responsible company
is simply one where employees are attentive to each other and willing to take action
or provide assistance.

GOLDEN Helmets:
the field reference of the Ortec Group
The year 2008 saw the birth of the Elite Corps of the Ortec Group:
the Golden Helmets'. Created to reward professionalism, investment
and the ability to pass on know-how, it is made up of the best field
specialists from the Ortec Group.
The undeniable cement of the company, the Casques d'OR' are
examples of professional success for the younger generations to whom
they pass on their passion for the profession.

So that one day, research will find a cure.
The Ortec Group has been committed alongside the ARC Foundation
for several years and is directing its support towards the AcSé-ESMART
clinical trial. The implementation of this clinical trial on a European
scale allows children with cancer who have failed treatment or have
relapsed to access precision medicine in full expansion in a perfectly
controlled manner.
And to enable its employees to be an active supporter of this cause,
each year, an Ortec team takes part in the Triathlon des roses, created
in 2014, for the benefit of breast cancer research.
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Partner of the Fondation de France because
unity is strength
For Ortec, the search for economic performance is inseparable from its
policy of solidarity, carried out in favor of its employees, their families
or major causes. Given the importance of the health crisis and the
seriousness of its consequences, the Group wanted to make a greater
commitment to national solidarity by supporting the Fondation de
France program "Let's stand together in the face of the virus" and by
calling its employees to join the movement via a call for donations.

"Ortec, Life first"! Project in favor of social ties
“Action Handicap”, one of the four pillars of this project, structures the
Group's actions through actions, among other things, in favor of the
integration, reception and maintenance of people with disabilities.
Each year, the Group also gets involved during the SEEPH (European
Week for the Employment of Disabled People) by encouraging its
employees to get involved, in particular through sporting actions.
In 2021, more than 4000 km traveled by employees, converted into
subsidies (€4000) for associations working in particular for children and
young people with disabilities.
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THE MAIN RISKS
IDENTIFIED
THE RISKS IDENTIFIED FOR THE EXERCISE OF OUR ACTIVITIES IN THE SOCIAL,
ENVIRONMENTAL, SOCIETAL AND ANTI-CORRUPTION FIELDS CONCERN:
1. Occupational health and safety:
2. Measures to prevent, reduce or restore, as regards the release of pollutants into the air, water and soil
and resources dedicated to the prevention of environmental risks and pollution:
3. Combating greenhouse gas emissions:
4. Organization of work (1-B)
5. Hiring and recruitment (1-C)
6. Prevention, recycling and reuse measures and other forms of waste recycling and disposal
7. Policies implemented with regard to training:
8. Actions taken to prevent corruption:
9. Remuneration and developments (1-E)
10. Organising the social dialogue and combating absenteeism:
11. Environmental challenges and social responsibility taken into account in the procurement policy:
12. Employment and local development policy:
13. Combating tax evasion:
Beyond mapping, the identification of risks structures the non-financial performance of the Ortec Group.
All departments and teams are working hard every day to meet these challenges.
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A RESPONSIBLE FUTURE
Our strength resides in human interaction and relationships.
This is true among our teams, and more generally, in each of our
partnerships with the industries that are building today's as well
as tomorrow's world.
Ortec therefore advocates the idea of the extended company: one that promotes the
sharing of common values among employees, partners and customers, at the forefront
of which are trust, respect and recognition. Ortec seeks to be a unique player: close to
its customers, presenting a united front with them in the face of global competition and
conducive to achieving success together.
Ortec believes that the competitiveness of a project relies on mutual understanding.
Ortec has as its foundational principle the duty to honour commitments made.
As part of its approach to continuously improve its CSR performances and with a view
to sharing its enthusiasm with all its trusted partners, the Ortec Group is strengthening
its actions for years to come. These results confirm the validity of its societal
responsibility approach.
When the Ortec Group makes a commitment, it always delivers!
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ITP REPORT
ORTEC EXPANSION
Report of the statutory auditor, designated as an independent third-party body,
on the verification of the consolidated non-financial performance statement.
Year ended 31 December 2021

ORTEC EXPANSION
Parc de Pichaury
13799 Aix en Provence cedex 3
In our capacity as auditor of the company ORTEC
EXPANSION (hereinafter "the entity") designated
as an independent third-party body, accredited by
Cofrac (Cofrac Inspection Accreditation, n°3-1060,
scope available at www.cofrac.fr ), we carried out work
aimed at formulating a reasoned opinion expressing
a conclusion of moderate assurance on the historical
information (observed or extrapolated) of the
consolidated statement of non-financial performance
(hereinafter respectively the "Information" and the
" Statement"), prepared according to the entity's
procedures (hereinafter the "Reference"), for the
financial year ended December 31, 2021, presented
in the group's management report pursuant to the
provisions of Articles L.225- 102-1, R.225-105 and
R.225-105-1 of the Commercial Code.
Conclusions
On the basis of our audit, we have not identified any
material misstatement that would negate the fact
that the consolidated statement of non-financial
performance is in compliance with the applicable
regulatory provisions and that the information,
taken in its entirety, is presented in a fair manner,
in accordance with the Framework.
Preparation of the non-financial performance
statement
The absence of a generally accepted and commonly used
framework or established practices on which to base the
evaluation and measurement of the Information permits
the use of different, but acceptable, measurement
techniques which may affect comparability between
entities and within the time.
Consequently, the Information must be read
and understood with reference to the Guidelines,
the significant elements of which are presented
in the Declaration.
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Limits inherent in the preparation of the Information
As indicated in the Statement, the Information may
be subject to uncertainty inherent in the state of
scientific or economic knowledge and the quality of
the external data used. Some information is sensitive
to the methodological choices, assumptions and/or
estimates used for their preparation and presented
in the Statement.
The entity's liability
It is up to the Board of Directors:

• to select or establish appropriate criteria for the
preparation of the Information;
• The Board of Directors is responsible for issuing
a Statement in accordance with the legal and
regulatory provisions, including a presentation
of the business model, a description of the key
non-financial risks, a presentation of the policies
implemented in the light of these risks as well
as the results of said policies, including the key
performance indicators.
• as well as to put in place the internal control that it
deems necessary to establish the Information that
does not contain any significant anomalies, whether
these arise from fraud or result from errors.
The Declaration was drawn up by applying the entity's
Guidelines as mentioned above.
Responsibility of the statutory auditor designated
as an independent third-party body
It is our responsibility, on the basis of our audit,
to issue a reasoned opinion expressing a conclusion
of moderate assurance on:

• the conformity of the Statement with regard to the
provisions laid down in Article R. 225 105 of the
French Commercial Code;
• the fairness of the information provided pursuant
to the 3° of I and of II of the Article R. 225 105 of the
French Commercial Code, namely the results of the
policies, including the key performance indicators
and the actions, relating to the primary risks,
hereinafter referred to as the “Information”.

As it is our responsibility to form an independent
conclusion on the Information as prepared by
management, we are not authorized to be involved
in the preparation of such Information, as this could
compromise our independence.
However, it is not our responsibility to issue an
opinion on:

• the entity's compliance with the other applicable
legal and regulatory provisions, in particular,
the vigilance plan and the fight against corruption
and tax evasion;
• the conformity of products and services with
applicable regulations.
Regulatory provisions and applicable
professional doctrine
Our audit set forth hereinafter was performed in
accordance with the provisions laid down in Articles
A. 225 1 and following of the French Commercial Code
determining the conditions under which independent
third party organisations may conduct their missions
and in accordance with the professional standards of
the French Institute of Statutory Auditors relating to
this audit as well as to the international standard ISAE
3000 - Assurance engagements other than audits or
reviews of historical financial information.
Independence and quality control
Our independence is defined by the provisions laid
down in Article L. -11--3-3 of the French Commercial
Code and the profession's Code of Ethics. In addition,
we have set up a quality control system that includes
documented policies and procedures aimed at
ensuring compliance with applicable legal and
regulatory texts, ethical rules and the professional
doctrine of the National Company of Auditors relating
to to this intervention.

Means and resources
Our audit mobilised the competencies of 4 persons
and was conducted between November 2021 and
March 2022 for a total duration of 3 weeks.
To assist us in our work, we called on our specialists in
sustainable development and societal responsibility.
We conducted approximately ten interviews with the
persons responsible for preparing the Statement,
representing in particular senior management,
administration and finance, risk management,
compliance, human resources, health and safety,
environment and procurement.
Nature and scope of the audit
We planned and performed our work taking into
account the risk of material misstatement of the
Information.
We believe that the procedures that we have carried
out by exercising our professional judgment allow us
to formulate a conclusion of limited assurance:
− we took note of the activity of all the entities
included in the scope of consolidation and of
the presentation of the main risks;
− we have assessed the appropriateness of
the Framework with respect to its relevance,
exhaustive nature, reliability, neutrality
and comprehensive nature, taking into
consideration, where applicable, the best
practices of the sector;
− we have verified that the Statement covers
each category of information provided
for in III of article L.225 102 1 in social and
environmental matters, as well as in the fight
against corruption and tax evasion;
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− we have verified that the Statement
presents the information provided for in
II of Article R.225-105 when it is relevant
with regard to the main risks and
includes an explanation of the reasons
justifying the absence of the information
required by the 2nd paragraph of III of
article L.225-102-1;
− we have ensured that the Statement
presents the business model and the
primary risks related to the activities of
all entities falling within the scope of
consolidation, including, where relevant
and proportionate, the risks created
by its business relationships, products
or services, as well as its policies,
actions and results, including the key
performance indicators;
− we consulted documentary sources and
conducted interviews to:
• assess the selection and validation
process for the main risks as well
as the consistency of the results,
including the key performance
indicators used with regard to the
main risks and policies presented, and
• corroborate the qualitative
information (actions and results)
that we considered the most
important presented in the appendix;
− we ensured that the Statement covers
the scope of consolidation, namely all of
the companies falling within the scope
of consolidation in accordance with
Article L. 233-;

− for the key performance indicators
and the other quantitative results that
we considered the most important
presented in the appendix, we have
implemented:
• analytical procedures consisting in
verifying the proper consolidation
of the data collected as well as the
coherence of their evolution;
• detailed tests on the basis of surveys,
consisting of verifying the correct
application of the definitions and
procedures and reconciling the data
with the supporting documentation;
This work was carried out with
a selection of contributing entities,
namely Headquarters, and covers
between 70% and 100% of the
consolidated data selected for
these tests;
− we assessed the consistency of the entire
Statement based on our knowledge of all
the companies included within the scope
of consolidation.
The procedures implemented within the framework
of a moderate assurance mission are less extensive
than those required for a reasonable assurance
mission carried out according to the professional
doctrine of the National Company of Statutory
Auditors; higher level assurance would have
required more extensive audit work.

− we took note of the internal control and
risk management procedures put in place
by the entity and assessed the collection
process aimed at the completeness and
sincerity of the Information;

Produced in Marseille, 08 April 2022

The auditor
PricewaterhouseCoopers Audit
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DIDIER CAVANIÉ

PASCAL BARANGER

Associate

Director within the Sustainable
Development Department
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APPENDIX: LIST OF INFORMATION THAT WE DEEMED MOST IMPORTANT

Key performance indicators and other quantitative results:
− Evolution of the TRIR 4
− Mean value of recorded productivity over the past 3 years,
− Proportion of permanent contract candidates confirmed at the end of their probationary period in France,
− Percentage of payroll allocated to training as well as proportion of employees trained during the year.
− of turnover related to resignations for the construction segment in France (7.4% in 2018)
− Absenteeism
− Number of accidents that required an accident report for which Ortec was liable in terms of pollution
− Global recycling rate in Ortec treatment centres in France.
− Proportion of new suppliers integrating our supplier database are controlled according to a centralized
internal procedure,
− of work days of the branch offices in France were performed within the local employment pool.
− of the employees of the branch offices in the International Division were local personnel.
− Percentage of employees trained in Compliance (face-to-face and e-learning)
− Number of locations in an ETNC (non-cooperative states or territories)
Qualitative information (actions and results):
− An Ortec safety committee (CSO),
− Actions in the fight against alcohol and drug addiction,
− The Orgagence plan,
− NEW Audit,
− Communication campaign to recruit more than 1,500 candidates by the end of 2022,
− Participation in face-to-face and digital recruitment events “virtual recruitment days Made in Ortec”,
− Youth plan with the objective of recruiting 650 young people before 31/12/2021.
− The O'Métier system,
− Creation of a training program on good and bad customer behavior / upselling opportunities for drivers
and leaders,
− Very high quality mutual and provident coverage,
− Systematic establishment of employee representation.
− Implementation of standardization of ERS technology which has been the subject of a patent application,
− An O'REKA working group on heavy and light mobility was launched in 2021,
− Aqueous effluent and wash water pre-treatment units,
− Climate plan,
− Waste collection and treatment centres, as well as platforms for the treatment of rubble from polluted
construction sites;
− Internal software development, GEODE,
− Change in the group's travel policy,
− Coverage of the cost of special complementary health insurance (e.g. UK);
− Third-party control policy with the implementation of digital tools interfaced with the ERP
− Campaign to declare cases of conflicts of interest within the Group following the revision of the applicable procedure.
− Face-to-face missions of the head office tax team in the various subsidiaries,
− In-depth study of each country's tax and environmental risks prior to making any decision to set up operations
there, particularly during tender procedures.
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